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Overview and Scrutiny Management Board 

 
 

 

   
 
Councillor John Sayers 
Chair of the Overview and Scrutiny Management Board 
2021/22 
 

 
It gives me great pleasure to introduce the Annual Report of the Overview and 

Scrutiny Management Board for 2021/22. 
 

Communication has always been a key consideration for the Management Board 
and the Board has previously agreed that Cabinet Member reports would be 
submitted to the relevant Overview and Scrutiny Committee in order to contribute 

towards the relationship between the Executive and Overview and Scrutiny 
Members. 

 
Members have welcomed the Cabinet Member update reports and attendance of 
relevant Cabinet Members at Overview and Scrutiny Committee meetings; and this 

process will remain in place during 2022/23. 
 
The Management Board met three times during 2021/22 and considered the 

following issues: 
 

 Terms of Reference for the Management Board 

 Executive/Scrutiny Protocol  

 Training Event - Scrutiny Essentials & Questioning Skills 

 Update on Working Groups-Strategic Scrutiny in Practice Network – North- 

West Employers 

 Overview and Scrutiny Annual Report to Council 

 Liverpool City Region Overview and Scrutiny Committee – Scrutiny Link 

 Called-in items 

 Hyper-Acute Stroke Services – Developments 

 Centre for Governance and Scrutiny Newsletters 

 Concerns Regarding Liverpool City Region Overview and Scrutiny Committee 

 Centre for Governance and Scrutiny – Special Newsletter on Health 

 Member Development/Training 

 Probity in Public Life 

 Preparations for Municipal Year 2022/22 
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More detailed information about some of the issues considered can be found below. 
 
Executive/Scrutiny Protocol 

 

The Management Board responded to a request from the Cabinet to develop an 
Executive/Scrutiny protocol for use in Sefton.  
 

The Management Board was happy to undertake this task as the Annual Survey of 
the Centre for Public Scrutiny found that the presence of an Executive/Scrutiny 

protocol made a difference to the quality of the scrutiny/executive relationship; and it 
was also considered that the protocol could be utilised as a training tool, particularly 
for new Members.  

 
An Executive/Scrutiny Protocol  was subsequently developed and was approved by 

the four Overview and Scrutiny Committees and Cabinet. 
 
Centre for Governance and Scrutiny 

 

The Centre for Governance and Scrutiny (CfGS)is a national centre of expertise on 

governance and scrutiny. The Management Board considered a number of 
newsletters from CfGS providing information on the following topics: 
 

 A special focus on bolstering scrutiny 

 The new scrutiny frontiers publication  

 Lessons from scrutiny improvement reviews 

 Scrutiny's role in post-pandemic recovery 

 Reflecting on scrutiny - guest blogs from Mark Sandford and Cllr Bryony 
Rudkin 

 An update on the Health and Care Bill 

 CfGS annual scrutiny conference – 1 December in London 

 Councils Where CfGS has provided recent support 

 Reviewing if your governance arrangements are working – link to article on 
the governance risk and resilience framework 

 Recent news items and events regarding work programming and financial 
scrutiny webinars 

 Upcoming events and webinars - access to and use of information; and  
working with the executive and making impactful recommendations 

 Blog on adult social care complaints annual review – link attached 

 Blog on the Housing, Communities and Local Government (HCLG) 

 Select Committee progress on English devolution - link attached 

 CfGS new trustees 

 Reviewing if your governance arrangements are working – link to article on 
the governance risk and resilience framework 

 

The Management Board also considered a briefing note that updated on the recent 
CfGS special newsletter on health. The newsletter updated on the following: 

 

 the Health & Care Bill 

https://modgov.sefton.gov.uk/ecSDDisplay.aspx?NAME=SD2748&ID=2748&RPID=30312042
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 Integrated Care Systems (ICS) guidance – link to NHS 
England/ICS/Guidance 

 A guest blog from Mark Sandford on the implications for local accountability 
through ICSs and the Health and Care Bill 

 CfGS annual scrutiny conference 

 Recent survey on virtual meetings  

 
The Management Board had concerns about Clause 38 of the Health and Care Bill 

relating to the reconfiguration of services: intervention powers; and suggested that 
this may lead to a watering down of powers available to the Overview and Scrutiny 
Committee (Health and Social Care) when considering substantial variations. 

Accordingly, the Management Board agreed to be kept updated on the issues 
associated with Clause 38 of the Health and Care Bill.  
 
North West Employers’ Network Events 
 

The Management Board was kept abreast of business conducted at North-West 
Employers’ Network Events and updates were provided on the following matters; 
 

 Lessons learned from hybrid meetings 

 COVID-19 response and recovery – how councils are scrutinising the COVID 

response and the longer-term implications on services 

 The Future of Scrutiny – what does the future of scrutiny look like for you? 

Light touch/internal and external focus 

Email addresses of the Management Board Members have been shared with the 
North-West Employers’ organisation so that they can be invited to digital events. 

 
Update on Working Groups 

 

The Management Board received updates at each meeting on the current position of 
on-going Working Groups established by the four Overview and Scrutiny 

Committees. Details of Working Groups can be found in the individual Overview and 
Scrutiny Committee Annual Reports contained within this document. 
 
Preparations for Municipal Year 2022/23 

 

The Management Board kept an overview of the preparations of the Overview and 
Scrutiny Committees for the Municipal Year 2022/23; particularly the production of 
Work Programmes and the operation of Working Groups as referred to above. 

Overview and Scrutiny Committees will continue to hold physical meetings in 
2022/23 in accordance with Government advice.  

 
Liverpool City Region Combined Authority Overview and Scrutiny Committee 
(LCRCA O&S) 

 

The Management Board received updates on LCRCA O&S. During 2021/22 Sefton’s 

representatives on the LCRCA O&S were Councillors Howard, Hansen and 
Waterfield. Councillor Howard was Sefton’s Scrutiny Link. One elected Member from 
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both the Liverpool City Region Liberal Democrat Group and the Liverpool City 
Region Conservative Group also served on LCRCA O&S. Councillor Sir Ron Watson 

was the Conservative Group representative. 
 
Overview and Scrutiny Training Event 
 

A training event for Overview and Scrutiny Members, “Scrutiny Essentials and 

Questioning Skills” was held on 26 May 2022 and attended by 20 Members. The 
event was facilitated by the Centre for Governance and Scrutiny and presented by 

Lisa Smart, an elected Member of Stockport Metropolitan Borough Council. 
Documentation associated with the event has been circulated to all Overview and 
Scrutiny Members and Substitute Members.  
 
The Year Ahead 

 
Given the scale of the financial and service challenges facing the Council, together 
with the Council having to contend with the impact of the Covid-19 pandemic, the 

year ahead will be extremely busy for the four Overview and Scrutiny Committees 
and the Management Board. A key role of Members will be to scrutinise such 

challenges, including how they impact on the Council’s statutory requirement to 
remain financially sustainable, provide a wide range of services and the desire to 
deliver Sefton’s 2030 Vision and Core Purpose.  

 
Further updates on the work of the Centre for Governance and Scrutiny are 

anticipated including the full results of the 2021 Annual Survey. 
 
I would like to take this opportunity to thank the Officers of the Democratic Services 

Team for all their hard work during the year; and to thank the Chairs and Vice-Chairs 
of the Overview and Scrutiny Committees and Sefton’s Liverpool City Region 

Combined Authority Overview and Scrutiny Committee Link for their on-going input 
into the work of the Management Board. 
 

Finally, I would like to extend my best wishes to Councillor Howard, the newly 

appointed Chair of the Management Board, for the 2022/23 Municipal Year.    

 
 
Councillor John Sayers 

July 2022 
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During 2021/22 the following Members served on the Committees indicated- 
 

 
 
Overview & Scrutiny Management Board 
 

Councillor John Sayers (Chair) 

Councillor Burns (Vice-Chair) 
Former Councillor Blackburne 

Councillor Bradshaw 
Councillor Byrom 
Councillor Myers 

Councillor Spencer 
Councillor Thomas 

 
 
 

 
 
Overview & Scrutiny Committee (Adult Social Care and 
Health) 

 

Chair: Cllr. Thomas 
Vice-Chair: Cllr. Myers 

Cllr. Brodie-Browne 
Cllr. Cluskey 
Cllr. Halsall 

Cllr. Irving 
Cllr. Jones 

Cllr. J. J. Kelly 
Cllr. Killen 
Cllr. Roche 

 
Mr. B. Clark, Healthwatch Representative 

Mr. R Hutchings, Healthwatch Representative (Subsequently 
replaced by Ms. D. Blair) 
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Overview & Scrutiny Committee (Children’s Services and 
Safeguarding) 

 
Chair: Cllr. J. Burns 
Vice-Chair: Cllr. Spencer 

Cllr. Carlin 
Cllr. Dowd 

Cllr. Evans 
Cllr. Murphy 
Cllr. Prendergast 

Former Cllr. Yvonne Sayers 
Cllr. Webster 

Cllr. Wilson (Subsequently replaced by Cllr. Blackburne) 
 
Mr. M. Byrne, Healthwatch Representative 

Ms. K. Christie, Healthwatch Representative 
Mrs. S. Cain, Advisory Member 

Mr. S. Harrison, Church Diocesan Representative 
Father D. Seddon, Church Archdiocesan Representative 
Ms. M. McDermott, Parent Governor Representative 

Ms. C. McDonough, Parent Governor Representative 
 

 
 
 
Overview & Scrutiny Committee (Regeneration and Skills) 
 

Cllr. John Sayers (Chair) 

Former Cllr. Blackburne (Vice-Chair) 
Cllr. D’Albuquerque 

Cllr. Cluskey 
Cllr. Hansen 
Cllr. Christine Maher 

Cllr. Myers 
Cllr. Page 

Cllr. Robinson 
Cllr. Sathiy 
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Overview & Scrutiny Committee (Regulatory, Compliance and Corporate 

Services) 
 

Cllr. Bradshaw (Chair) 
Cllr. Byrom C.B.E. (Vice-Chair) 
Cllr. Bennett 

Cllr. Brennan 
Cllr. Grace 

Cllr. Howard 
Cllr. Killen 
Former Cllr. Lewis 

Cllr. McKinley 
Cllr. Morris 
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Adult Social Care and Health 
 
 

 
 
 Councillor Carla Thomas 
 Chair of the Overview & Scrutiny Committee 
 (Adult Social Care and Health) 

 
It is my pleasure to introduce the 2021/22 Annual Report of the Overview and 
Scrutiny Committee (Adult Social Care and Health). 

 
Introduction 

 
This is my first Annual Report as Chair of the Overview and Scrutiny Committee 
(Adult Social Care and Health). 2021/22 has been a challenging year for all of us as 

we had to respond to the pandemic and resulting restrictions and move back from 
remote meetings towards traditional physical meetings, albeit most of them were 

held socially distanced. 
 
I believe that the Committee has built on the existing good working relationships it 

has with many of our health partners. The trust that has been established has meant 
that we are recognised in our role of “critical friend”; we are listened to and have 

been able to have a positive influence on the development of health and adult social 
care services within Sefton. This Annual Report is presented to the Council and a 
wider audience beyond in the hope that the information it contains will contribute to 

the debate and discussion about the provision of health and adult social care 
services for Sefton residents and their development, improvement and access. 

 
The Committee held five formal scheduled meetings during 2021/22. Two Special 
Meetings of the Committee also took place to consider substantial variation matters. 

An informal meeting of Members of the Committee also took place remotely when 
the latest covid variant defeated us. Details of agendas/Minutes of meetings held 
during 2021/22 can be obtained using the following link: Sefton Home 

 
Clinical Commissioning Groups (CCGs) 

 
Reports/Presentations from the Sefton Clinical Commissioning Groups (CCGs) 

 
The CCGs are responsible for the planning and commissioning of health care 

services for the local area. During 2021/22 they reported to the Committee on a 
range of activities designed to promote health and wellbeing amongst residents. I 
believe that excellent relationships exist between Committee Members and officers 

of the CCGs, particularly the Chief Officer who has attended virtually every 

https://modgov.sefton.gov.uk/ieListMeetings.aspx?XXR=0&Year=2021&CId=765&MD=ielistmeetings
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Committee meeting and has always been willing to take up issues raised by 
Members and explain aspects of the services provided. 

 
Throughout 2021/22 the Committee received regular update reports from the two 

Clinical Commissioning Groups (CCGs) within Sefton, namely the South Sefton 
Clinical Commissioning Group and the Southport and Formby Clinical 
Commissioning Group. 

 
The regular updates allow Members to raise questions and scrutinise aspects of the 

services provided by the CCGs. 
 
Throughout the year the Sefton CCGs have also submitted statistics to the 

Committee on Health Provider Performance which has enabled us to scrutinise the 
key performance areas of our local NHS Hospital Trusts, including the Friends and 

Family Test and A&E monitoring for both Southport and Ormskirk Hospital NHS 
Trust and Aintree University Hospital NHS Foundation Trust. These statistics have 
been useful, particularly in scrutinising services during winter pressures. Towards 

the end of 2021/22 we also requested information on ambulance performance, and I 
look forward to receiving regular updates on this area. 

 
We also received separate reports from the CCGs on the following matters: 
 

 Current Challenges Faced by Dentistry in Light of the Covid 19 Pandemic 

 Access to General Practice and NHS 111 Services During the COVID-19 

Pandemic 

 Phase 2 Clinical Integration of Haemato-Oncology Services in North 

Merseyside 
 
I would like to place on record my thanks to Fiona Taylor, Chief Officer for both the 

Sefton Clinical Commissioning Groups, and her staff, for their input into the work of 
the Committee and their attendance at Committee meetings. 

 
NHS Trusts / Partners 

 

Throughout 2021/22 the Committee has received reports and presentations on work 
and activities undertaken by certain NHS organisations. Attendance at meetings by 

senior NHS representatives have included the following: 
 

 Southport and Ormskirk Hospital NHS Trust 

 Liverpool University Hospitals NHS Foundation Trust 

 North West Ambulance Service 

 
This attendance has enabled Committee Members to scrutinise NHS performance in 

the areas concerned. 
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Special Meetings 

 

Two Special Meetings of the Committee took place to consider substantial variation 
matters and details are outlined within the paragraphs below. 

 
(Hyper-Acute Stroke Services) 

 

A representative of Liverpool and Knowsley Clinical Commissioning Groups 
attended a Special Meeting of the Committee on 27 July 2021 to present proposals 

for the reconfiguration of the hyper-acute stroke services across North Merseyside 
and West Lancashire. The Committee agreed: 
 

“That the Committee considers that the proposals for the reconfiguration of 
the hyper-acute stroke services across North Merseyside constitute a 

substantial development / variation in services for Sefton residents.” (Minute 
No. 16 of 27 July 2021 refers). 

 

Other local authorities consulted also agreed that the reconfiguration of the hyper-
acute stroke services across North Merseyside constituted a substantial 

development / variation in services for residents and the other local authorities 
affected are Knowsley, Liverpool and West Lancashire Councils. A Joint Health 
Scrutiny Committee was established, comprised of Members from the 4 local 

authorities consulted, to consider proposals for the reconfiguration of the hyper-
acute stroke services across North Merseyside and West Lancashire. During 

2021/22, both myself and Vice-Chair, Councillor Myers, represented Sefton on the 
Joint Health Scrutiny Committee and I am grateful to Councillor Myers for his 
contribution towards this piece of work, particularly for undertaking a site visit to 

Southport Hospital to meet with clinical staff in order to obtain their views on the 
matter. 

 
The formal meetings of the Joint Health Scrutiny Committee have been serviced by 
a Democratic Services Officer from Liverpool City Council and details of 

agendas/Minutes of meetings held to date can be obtained using the link below: 
 

Browse meetings - Joint Health Scrutiny Committee (Hyper-Acute Stroke 
Services) - Liverpool City Council 

 

For 2022/23 Sefton will be represented by both myself and Councillor Brodie-Browne 
on the Joint Health Scrutiny Committee and I look forward to working more closely 

with Councillor Brodie-Browne on this matter. 
 
Liverpool University Hospitals University Foundation Trust (LUFT) 

 
Representatives of Liverpool and Knowsley Clinical Commissioning Groups; and 

LUFT attended a Special Meeting of the Committee on 31 January 22 to present 
proposals in relation to clinical service integration for a number of services delivered 
by Liverpool University Hospitals NHS Foundation Trust (LUFT). The Committee 

agreed: 
 

https://councillors.liverpool.gov.uk/ieListMeetings.aspx?CId=1783&Year=0
https://councillors.liverpool.gov.uk/ieListMeetings.aspx?CId=1783&Year=0
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“That the Committee considers that the each of the proposals detailed in 
Appendix A to the report constitute a substantial development / variation in 

services delivered by Liverpool University Hospitals NHS Foundation Trust, 
for Sefton residents.” (Minute No. 41 of 31 January 2022 refers). 

 
Other local authorities consulted also agreed that the proposals constituted a 
substantial development / variation in services delivered by Liverpool University 

Hospitals NHS Foundation Trust, for their residents and the other local authorities 
affected are Knowsley and Liverpool Councils. The proposed reconfiguration 

schemes are in relation to: 
 

 General surgery; 

 Vascular services; 

 Breast services; 

 Nephrology services; and 

 Urology services. 

 
A Joint Health Scrutiny Committee has now been established, comprised of 

Members from the 3 local authorities consulted, to consider proposals in relation to 
clinical service integration for a number of services delivered by Liverpool University 
Hospitals NHS Foundation Trust (LUFT). During 2021/22, myself, the Vice-Chair, 

Councillor Myers, and Councillor Brough represented Sefton on the Joint Health 
Scrutiny Committee and I am grateful to them both for their contributions towards 

this piece of work. 
 
The formal meetings of the Joint Health Scrutiny Committee have been serviced by 

a Democratic Services Officer from Liverpool City Council and details of 
agendas/Minutes of meetings held to date can be obtained using the link below: 

 
Browse meetings - Joint Health Scrutiny Committee (LUHFT Clinical Services 
Reconfiguration) - Liverpool City Council 

 
For 2022/23 Sefton will be represented by myself, Councillor Myers and a Lydiate, 

Maghull, Aintree, and Lunt Community Independents Member and I look forward to 
continued work on this matter. 
 
Adult Social Care 

 

During the year, the Committee received reports on the following aspects of the 
Council’s Adult Social Care function: 
 

 Sefton Integrated Care Home Strategy 

 Sefton Integrated Care Partnership Development 

 Adult Safeguarding 

 Adult Social Care Performance 

 Care Homes and Safeguarding 
 

Adult Social Care has faced a range of challenges throughout the year as we have 
emerged from the pandemic, and I am very grateful to Deborah Butcher and her 

https://councillors.liverpool.gov.uk/ieListMeetings.aspx?CId=1801&Year=0
https://councillors.liverpool.gov.uk/ieListMeetings.aspx?CId=1801&Year=0
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Teams, for their input and their attendance at Committee meetings. I hope the 
Committee will be able to increase focus more on Adult Social Care in the 

forthcoming year and I look forward to receiving Deborah’s reports in the future. 
 
Public Health 

 
Public Health has become an extremely important function throughout the past two 

years and during 2021/22 the Committee received a report on the following aspects 
of the Council’s Public Health function: 

 

 Public Health Annual Report 
 

I am very grateful to Margaret Jones, Director of Public Health, and her Team for 
keeping the Committee informed of Public Health developments during the year, 

particularly in relation to the Council’s response to the pandemic and on-going 
developments. 
 
Other Items 

 

During the year we received a joint report of the Chief Officer of NHS Southport and 
Formby Clinical Commissioning Group and NHS South Sefton Clinical 
Commissioning Group and the Executive Director of Adult Social Care and Health, 

on the Integrated Intermediate Care Strategy and the report provided a valuable 
opportunity for Members to raise questions on the matter. 

 
Informal Meeting of Committee Members – 4 January 2022 

 

During January 2022, the Omicron variant defeated us, and we were forced to 
cancel the physical meeting of the Committee. However, an informal meeting of 

Members of the Committee went ahead and took place on Microsoft Teams in order 
for us to discuss the information provided. 
 
Informal Briefing – 20 December 2021 

 

Throughout 2021/22 a briefing took place on the Marmot review and health 
inequalities and we hope to be able to repeat a similar exercise in 2022/23 as the 
briefing was very informative and useful. 

 
Scrutiny Review Working Group – Mental Health Issues 

 
During 2020/21 the Committee had established a Mental Health Issues Working 
Group, comprised of Councillors Roscoe. Howard and one of our Healthwatch co-

opted members. This topic arose mainly out of concern for the mental health of 
individuals as a result of on-going lockdowns and restrictions, in response to the 

pandemic. We were also conscious that many of the services offered to people with 
mental health issues were forced to change in the way they were delivered during 
the last year. The Council approved the Final Report of the Working Group at its 

meeting on 18 November 2021 and I look forward to receiving an update on 



 

 

Overview and Scrutiny 
13 

 

implementation of the Working Group recommendations during 2022/23. The Final 
Report of the Working Group can be accessed using the following link: 
Sefton Home 

 
Site Visits 

 
Normally, Committee Members are occasionally provided with opportunities to visit 

NHS Trust premises to view the provision of services and such visits allow us to ask 
questions and make observations. Unfortunately, it has not been possible to conduct 

any site visits during 2021/22 and I hope that opportunities will arise for Committee 
Members to resume physical visits in the not too distant future. 
 
Pre-Scrutiny and the Key Decision Forward Plan 

 

As ever, the Key Decision Forward Plan provided the Committee with an opportunity 
to pre-scrutinise Key Decision items from the Council’s Forward Plans, as each of 
the latest Forward Plans are submitted to the Committee as part of its Work 

Programme update. The pre-scrutiny process assists the Cabinet and Cabinet 
Members to make effective decisions by allowing Overview and Scrutiny 

Committees to examine issues beforehand and make recommendations prior to a 
determination being made by the Executive. 
 
Cabinet Member Reports 

 

The regular attendance at Committee meetings of both Councillor Paul Cummins, 
Cabinet Member - Health and Social Care, and Councillor Ian Moncur, Cabinet 
Member – Health and Wellbeing, has been very much appreciated by Members of 

the Committee. Throughout the year all the relevant Cabinet Member Update 
Reports have been included on agendas and I feel that it is particularly important to 

include regular updates on major areas of the Council’s activities, particularly as 
budgets have become increasingly under pressure. The Cabinet Member Update 
Reports have included a wealth of valuable information on aspects of the services 

and the Cabinet Members’ attendance, together with the presence of senior officers 
from both the Council’s Adult Social Care and Public Health service areas, has been 

very useful, providing Members with an opportunity to raise question and scrutinise 
developments within those Council Portfolio areas. I hope that scrutiny of those 
areas will continue into the next Municipal Year. 

 
Sefton Healthwatch 

 
Back in 2014/15 the Committee was fortunate in securing the services of two 
Advisory Members from Healthwatch Sefton who bring additional experience and 

expertise to the table, and this good practice has continued into 2020/21. 
 

Myself and my Vice-Chair have met informally with the Healthwatch representatives 
on a regular basis, together with the Manager of the Organisation, and these 
informal meetings have proved to be very useful, enabling us to discuss a wide 

range of issues and strengthen the excellent working relationship between 

https://modgov.sefton.gov.uk/ecCatDisplay.aspx?sch=doc&cat=13999
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Healthwatch Sefton and the Committee. We have also been able to use these 
informal meetings to exchange information. 

 
I am very grateful to both our Healthwatch co-opted Members for their valuable input 

into the work of the Committee and their attendance at Committee meetings. During 
2021/22 we had to say goodbye to Roger Hutchings who resigned from Healthwatch 
and I wish him well for the future. However, we have been very fortunate in securing 

the services of the Healthwatch Manager, Diane Blair, as Roger’s replacement as a 
co-opted Member on the Committee, and I look forward to on-going work with both 

Diane and Brian Clark, our other Healthwatch co-opted member on the Committee. 
 
Contributions Made During 2021/22 

 
The attendance of representatives of organisations and partners, including senior 

officers of NHS Trusts, has been much appreciated and I would like to thank all our 
partners for their openness and their responses to our requests and suggestions. I 
have also appreciated the advice and support of Fiona Taylor, Chief Officer for both 

the Sefton Clinical Commissioning Groups (CCGs), and I wish Fiona well for a long 
and happy retirement, she will be sadly missed by the Committee. Thanks should 

also be extended to Deborah Butcher, the Council’s Executive Director of Adult 
Social Care and Health and I wish her well in her additional role as the Integrated 
Care Board Place Director of Place during 2022/23. Thanks too go to Margaret 

Jones, the Council’s Director of Public Health, for her on-going role, particularly in 
combatting covid, during 2021/222. 

 
I am grateful to all the Members of the Committee for their support and for the 
enthusiastic way that they have contributed to our work. I would specifically like to 

thank my Vice-Chair during 2021/22, Councillor Greg Myers, for his help and 
assistance with the work of the Committee. During the year he has been invaluable 

with probing for detail and his ability to spot potential risks and issues. Greg has also 
attended informal meetings with Healthwatch representatives, and this has assisted 
in strengthening the excellent working relationship between Healthwatch Sefton and 

the Committee. 
 

My particular appreciation goes to our Democratic Services Officers for their 
commitment, advice and support. Specific thanks go to the officer who supports the 
Committee, Debbie Campbell, Senior Democratic Services Officer, for all her hard 

work and dedication towards the Health Scrutiny process. 
 
The Year Ahead – 2022/23 

 
Looking ahead to 2022/23, developments in the following areas are likely: 

 

 Southport and Ormskirk Hospital NHS Trust – Shaping Care Programme 

 Merger of CCGs across the Cheshire and Merseyside and the Integrated 
Care System 

 

With on-going pressures on social care and health services whilst public 
expectations remain high, I am aware that the Committee faces fresh challenges at 
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the beginning of each new Municipal Year and this year could see exceptional 
challenges. Despite these challenges, I am confident that the Committee will rise to 

meet the expectations on it and that Members will be kept fully informed and 
continue to play an active role on the Committee. 

 
 
 
Councillor Carla Thomas 
July 2022 
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Children’s Services and Safeguarding 
 
 

   
 
Councillor June Burns 
Chair of the Overview and Scrutiny Committee 

(Children’s Services and Safeguarding) 
 

I am very pleased to introduce Sefton Council’s Overview and Scrutiny 
Committee (Children’s Services and Safeguarding) Annual Report 2021/22 to 

the Council. 

 
Introduction 

 
2021/22 has been a difficult year for all of us as we had to respond to the pandemic 

and restrictions. We moved away from remote meetings back towards traditional 
physical meetings, despite some of the challenges in-person meetings brought, 

particularly in terms of social distancing. 
 
During 2021/22 the Committee met formally on four occasions. We also met 

informally on 2 occasions. Details of the meetings and the items considered are 
outlined here: Sefton Home 

 
COMMITTEE MEETING – 6 JULY 2021 

 
The matters discussed at the meeting are set out below. 
 
General Update on Covid-19 in Schools 

 

Tricia Davies, the Interim Head of Education provided a verbal update report on the 
current position of schools with regard to Covid 19, including the following: 
 

 Remote learning. 

 Use of face masks in schools. 

 Social distanced bubbles in schools. 

 Teacher Assessed Grades completed for GCSEs and A levels. 

 Summer schools for year 6 pupils transitioning to year 7. 

 Cancellation of sports days and other events. 

 
Members of the Committee asked questions/raised issues on the following: 
 

https://modgov.sefton.gov.uk/ieListMeetings.aspx?XXR=0&Year=2021&CId=766&MD=ielistmeetings


 

 

Overview and Scrutiny 
17 

 

 The impact on schools following the announcement of the end to lockdown 
rules on 19 July. 

 Concerns for the health and wellbeing of families, children and young people. 

 The plan for the recovery of educational attainment levels, following missed 

schooling. 

 The approach to be taken by specialist schools and colleges in providing 

additional support. 

 Whether support to vulnerable families was offered physically, with face to 

face visits, or remotely. 
 
The Committee agreed that: 

 
The verbal report on Covid-19 in Schools be noted. 

 
Send Continuous Improvement Plan Update  

 

The Committee considered the report of the Executive Director of Children’s Social 
Care and Education updating Committee Members on the progress made against 

the actions taken and progress made with regard to the Special Educational Needs 
and Disability (SEND) Continuous Improvement Plan. 
 

The report indicated that the Health and Wellbeing Board provided system 
leadership, kept the Council’s Cabinet informed of progress and, if necessary, would 

escalate concerns to this Committee to provide additional scrutiny. 
 
The report set out the background to the matter, together with an update against 

actions required in delivering the Improvement Plan. 
 

Members of the Committee asked questions/raised issues on the following: 
 

 Personal Health Budgets (PHBs) and the process involved to access them. 

Additional information could be provided. 

 The process for Education, Health and Care (EHC) Plans, together with the 

process to convey information on them, particularly since the pandemic. 

 A breakdown of the number of people accessing PHBs by age category; 

opportunities for families to provide feedback on the process for EHC Plans; 
and areas of priority for outcomes of joint commissioning. A more in-depth 
summary of integrated care could be submitted to the next meeting, to include 

a glossary of terms used. 

 The possibility of a further Care Quality Commission (CQC)/Ofsted re-visit of 

the service. 

 The promotion of the Kooth facility in schools, as some teachers were not 

aware of the facility. 

 CAMHS waiting times and the anticipated increase in demand for mental 
health services, including how demand would be met. Detail could be 

submitted to the Committee. 

 Promotional material used to publicise services, including where and how it is 

publicly available. This could be brought to the Committee. 
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 Numbers of young people awaiting EHC Plans and who are in transition. 
Exact numbers could be provided. 

 Year 11 reviews for young people awaiting EHC Plans. 

 Data on Kooth, to include the number of referrals, length of time for 

responses, calls missed, waiting lists, etc. Information could be provided. 

 How training delivered to relevant health professionals with responsibility for 

EHC Plans could be measured in terms of improvements. 
 

The Committee agreed that: 
 
(1) the progress made and the fact that activity has continued to be prioritised 

during the pandemic, be noted; 
 
(2) the progress made to date be noted; 

 
(3) the Interim Executive Director of Children’s Social Care and Education be 

requested to obtain information on the following: 
 

 Additional information on Personal Health Budgets and the process involved 

to access them, including a breakdown of the number of people accessing 
PHBs by age category;  

 

 CAMHS waiting times and the anticipated increase in demand for mental 

health services; to include how demand would be met; 
 

 Data on Kooth, to include the number of referrals, length of time for 

responses, calls missed, waiting lists, etc.; together with assurances that 
schools are aware of the resources available; 

 

 Numbers of young people who are in transition requiring Education, Health 

and Care Plans; 
 

 Promotional material used to publicise services, including where and how it is 

publicly available; and 
 

(4) the Interim Executive Director of Children’s Social Care and Education be 
requested to submit a report on future priority joint commissioning plans for 
Children’s Services, together with an update on the development of the 

Integrated Care Programme, to the next meeting of the Committee scheduled 
for 28 September 2021. 

 
Children’s Improvement Journey  

 

The Committee considered the report of the Head of Children’s Social Care that 
provided an overview of the improvement journey and areas of change that would be 

required for Children’s Social Care in Sefton. 
 
In 2016 Sefton Children’s Services had been graded as “Requires Improvement” 

under the Inspecting Local Authority Children’s Services (ILACs) framework. In 
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2019, a Joint Targeted Area inspection took place and identified 4 areas for priority 
action. In March 2021 a focused visit took place with a focus on “key decision-

making points” within the context of the covid-19 pandemic. This was not a graded 
judgement, although there were 2 areas for priority action and 3 areas for 

improvement. The link to the Ofsted report was included within the report. 
 
The report set out the background to the matter, together with areas for priority 

action. 
 

Appendix 1 to the report provided details of the Improvement Plan against each of 
the five priority areas. 
 

Members of the Committee asked questions/raised matters on the following: 
 

 Numbers of cases assigned to social workers. Details of the structure under 
review could be provided in the future. 

 Supervision of social workers and staff morale. Information on recruitment 

and retention, together with support for staff in general, could be provided in 
the future. 

 Funding for additional social workers. 

 Workforce planning and the number of interim/temporary managers. 

 Criticisms appeared to re-occur during inspections and whether the Local 
Authority was learning the lessons of inspections. 

 Whether improvements could be made with the same managers in place. 

 A progress report could be considered for the next meeting. 

 An on-going monitoring report could be considered for the Committee. 

 The Committee was able to scrutinise the Service and its input should be 
respected. 

 The longer-term strategy for the retention of social workers. 

 Twice-yearly updates could be submitted to the Committee. 

 Reasons behind the reluctance to escalate cases and how to address. 
 

The Committee agreed that: 
 
(1) the contents of the report be noted; 

 
(2) further updates on the Children’s Social Care improvement will be provided; 

and 
 
(3) the Interim Executive Director of Children’s Social Care and Education be 

requested to submit twice-yearly updates on the improvement journey for 
Children’s Social Care in Sefton to the Committee, to include: 

 

 The numbers of cases assigned to social workers; and 

 

 Information on the recruitment and retention of social workers, together with 
support for staff in general. 
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COMMITTEE MEETING – 28 SEPTEMBER 2021 

 

The matters discussed at the meeting are set out below. 
 
Send Continuous Improvement Plan Update  

 
The Committee considered the report of the Executive Director of Children’s Soc ial 

Care and Education updating Committee Members on the progress made against 
the actions taken and progress made regarding the Special Educational Needs and 

Disability (SEND) Continuous Improvement Plan. 
 
The report indicated that the Health and Wellbeing Board provided system 

leadership, kept the Council’s Cabinet informed of progress and, if necessary, would 
escalate concerns to this Committee to provide additional scrutiny of the 

Improvement Plan. The report set out the background to the matter, together with an 
update against the continued commitment to delivering improvement. 
 

A letter from the Parliamentary Under-Secretary of State for Children and Families, 
revoking the SEND Improvement Notice in Sefton, was attached to the report. 

 
The Committee agreed that: 
 

(1) the progress made and the fact that the SEND Improvement Notice in Sefton 
has been lifted by the Department for Education be noted; and 

 
(2) robust governance around any further developments be continued to be 

delivered through the SEND Continuous Improvement Board, with oversight 

being provided by the Health and Wellbeing Board. 
 
LSCB Annual Report  

 
The Committee considered the report of the Executive Director of Children’s Social 

Care and Education detailing the work undertaken by the Local Safeguarding 
Children Board (LSCB), known from September 2021 as the Safeguarding 

Partnership, the purpose of which was to safeguard children and work together with 
a collective aim to better improve the outcomes for children and young people. 
 

The report indicated that the Government had abolished LSCBs from September 
2019, except where the local area still had serious case reviews underway, and 

there was a grace period to September 2020. LSCBs were legally abolished in 
January 2021. Sefton LSCB had agreed to continue to call their board an LSCB until 
new arrangements were introduced in September 2021 when the partnership 

arrangements were renamed Sefton Safeguarding Children Partnership. 
 

The Sefton LSCB Annual Report 1 April 2020 – 31 March 2021, was attached to the 
report and detailed the partnership approach to safeguarding children and young 
people in response to the COVID 19 pandemic that resulted in the Government 

introducing restrictions through The Adoption and Children (Coronavirus) 
(Amendment) Regulations 2020. The regulations allowed for easements to child care 
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practice and afforded staff across the partnership and families to adhere to the 
national guidance through Public Health England. Practice across the partnership 

had to be adapted to ensure children were kept safe as far as possible within the 
restrictive practice. This practice impacted on the pace of change for the partnership 

on actions identified in the previous year which were outlined in the Annual Report. 
Acknowledgement and appreciation of the work that all staff had undertaken 
throughout the pandemic in such demanding circumstances, as well as the added 

stress on children and families, was also included. 
 

Members of the Committee asked questions/raised issues on the following: 
 

 Best practice by other local authorities regarding the child’s lived experience. 

 Procedures for serious case reviews. 

 Requirements for continuous staff development. 

 
The Committee agreed: 

 
That the work of the LSCB over 2020-21 and the progress made through the 
arrangements, including work with partners on training, local practice review, 

formerly known as serious case reviews, and more recent work under the pandemic 
conditions with Covid-19 where services were working under challenging conditions 

to ensure children were continued to be kept safe, be noted. 
 
Independent Reviewing Officers Annual Report  

 
The Committee considered the report of the Executive Director of Children’s Social 

Care and Education on the Annual Independent Reviewing Officers (IRO) Annual 
Report that provided information about the IRO service within Sefton between 1 April 
2020 and 31 March 2021. This was a developing service that continued to work to 

support good outcomes for children and young people in Sefton. 
 

The report indicated that the IRO service was set within the framework of the 
updated IRO Handbook, linked to revised Care Planning Regulations and Guidance 
which were introduced in April 2011. The responsibility of the IRO had changed from 

the management of the review process to a wider overview of the child’s journey, 
including regular monitoring and follow-up between reviews. The IRO had a key role 

in relation to the improvement of care planning for children that were Looked After 
and for robust challenge. 
 

The Safeguarding and Independent Reviewing Officers Annual Report 1 April 2020 - 
31 March 2021 was attached to the report. 

 
Members of the Committee asked questions/raised issues on the following: 
 

 Development of a culture of appropriate challenge. 

 The benchmark to measure appropriate challenge. 

 The advocacy and independent visitor service and how this could be 
developed. 
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The Committee agreed that: 
 

(1) the work undertaken for the year and the actions under the improvement plan 
for children’s service be noted; and 

 
(2) the fact that the Advocacy and Independent Visitor Service needs to be 

developed to a wider offer, in line with the IRO handbook and Children Act 

requirements, be noted. 
 
Persistent Pupil Absence Working Group Update on Recommendations  

 
The Committee considered the report of the Executive Director of Children’s Social 

Care and Education providing a summary update detailing progress and activity 
against the recommendations produced by the Persistent Pupil Absence Working 

Group that had previously been established by the Committee. 
 
The report set out progress to date against the recommendations and referred to the 

impact of Covid 19 on children and young people, particularly in terms of school 
attendance and disruption to education. 

 
Members of the Committee asked questions/raised issues on the following: 
 

 Reasons behind the increase in home schooling since the Covid 19 pandemic 
and measures taken by the local authority to maintain school rolls. 

 
The Committee agreed: 
 

That the report be noted. 
 
Sefton Integrated Care Partnership Development  

 
The Committee considered the report of the Executive Director of Adult Social Care 

and Health that presented the latest position regarding steps to develop a Sefton 
Integrated Care Partnership following approval from the Cabinet in April 2021. Since 

submission to the Health and Wellbeing Board, the report had been slightly updated 
to reflect a change in terminology following the publication of the Health and Care 
Bill in July 2021. 

 
The report set out the background and development of an Integrated Care 

Partnership (ICP) in Sefton; milestones; progress made to date; key deliverables; 
expectations from the Integrated Care System; governance and accountability of the 
ICP; the emerging Start Well Programme; and concluded that Overview and Scrutiny 

might offer further oversight to the process. 
 

Members of the Committee asked questions/raised matters on the following issues: 
 

 Mental health provision for children and young people. 

 Access to health services during the Covid 19 pandemic and the resulting 
impact on children and young people. Reports on Access to General Practice 
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and Dentistry had been submitted to the Overview and Scrutiny Committee 
(Adult Social Care and Health) and these could be provided to Members of 

this Committee, for information. 

 Delivery of the ICP and reporting of future progress. 

 
The Committee agreed that: 
 

(1) the contents of the report be received; 
 

(2) Members’ oversight be given to the direction of travel and decisions as they 
develop; 

 

(3) the reports on Access to General Practice and Dentistry submitted to the 
Overview and Scrutiny Committee (Adult Social Care and Health) be provided 

to Members of this Committee, for information; and 
 
(4) the Executive Director of Adult Social Care and Health be requested to submit 

a further update on the Sefton Integrated Care Partnership Development to 
the meeting of this Committee scheduled for 25 January 2022. 

 
Adoption Annual Report  

 

The Committee considered the report of the Executive Director of Children’s Social 
Care and Education that provided an overview of the activity in the Adoption in 

Merseyside (AIM) service for 2020/2021 and outlined recent changes within the 
service since April 2021.  
 

The Merseyside Regional Adoption Agency Report for 1 April 2020 – 31 March 2021 
was attached to the report. 

 
The Committee agreed: 
 

That the content of the report be noted. 
 
Fostering Service Annual Report  

 
The Committee considered the report of the Executive Director of Children’s Social 

Care and Education that provided an overview of the activity in the fostering service 
for 2020/2021. The report also provided an overview of the more recent changes 

within the service since April 2021. The report set out information on re-branding; 
recruitment involving all the Council to help with advertising for foster carers; working 
with local businesses on help to recruit foster carers; and the recruitment of a new 

panel advisor and a new panel chair. 
 

The Sefton Fostering Service Annual Report 2020-21 was attached to the report. 
 
Members of the Committee asked questions/raised issues on the following: 

 

 Residential settings in Sefton. 
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 A forum for foster carers. 

 Marketing of the service outside of the Borough. 

 Engagement with local businesses. 

 Praise for staff and foster families for their continued work throughout the 

Covid 19 pandemic. 
 

The Committee agreed: 
 

That the contents of the report be noted. 
 
Corporate Parenting Annual Report  

 
The Committee considered the report of the Executive Director of Children’s Social 
Care and Education that provided a profile and overview of Sefton’s Children in Care 

(CIC) and Care leavers during 2020-2021, reporting on annual activity, and 
highlighting strengths and areas for development in supporting CIC and care leavers 

in Sefton. The report set out the current number of children in care; the number of 
children subject to Care Orders; together with areas for development within the 
service. 

 
The Sefton Corporate Parenting Annual Report 2020-21 was attached to the report. 

 
Members of the Committee asked questions/raised issues on the following: 
 

 Out of Borough placements. 

 Semi-independent provision and regulation. 

 Numbers of children and young people from outside the Borough and impacts 
on availability of services and support. 

 The role and work of the Children and Family Court Advisory and Support 
Service (CAFCASS). 

 
The Committee agreed: 
 

That the contents of the report be noted. 
 

 
COMMITTEE MEETING – 16 NOVEMBER 2021 

 

The matters discussed at the meeting are set out below. 
 
Report on The Council’s NEET Reduction and Early Intervention Service 
Commissioned Through Economic Growth and Housing (Employment & 
Learning)  

 
The Committee considered the report of the Head of Economic Growth and Housing 

updating Members on work relating to the performance of the contract delivered by 
Career Connect on behalf of Sefton Council in respect of young people Not in 
Education, Employment and Training (NEET). 
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The report set out the background to the matter; the NEET Reduction and Early 
Intervention Service; a snapshot of current performance on NEET; data on NEET 

and Not Known (NK) across the wider 16-18 group; NEET and EET data for 
vulnerable groups; the NEET Reduction and Early Intervention Service Supporting 

Council Departments; the post-16 pathways partnership; and managing the impact 
of COVID. 
 

Members of the Committee asked questions/raised issues on the following: 
 

 The barriers facing young carers in relation to their Carers’ Allowance and 
other welfare benefits 

 Could information be provided on feedback from young people relating to their 

experiences with participation in learning and work 

 Reference was made to the table in paragraph 3.2 of the report, relating to the 

outline of current performance for young people within vulnerable groups 
targeted by NEET and EET, and a question was asked whether information 

could also be provided on looked after children under 18  
 
The Committee agreed that: 

 
(1) the report and the progress made by the NEET Reduction and Early 

Intervention Service be noted; and 
 
(2) the Head of Economic Growth and Housing be requested to provide Members 

of the Committee with information: 
 

(a) on feedback from young people relating to their experiences with 
participation in learning and work; and  

 

 (b) In respect of the table in paragraph 3.2 of the report, relating to the  
  outline of current performance for young people within vulnerable  

  groups targeted by NEET and EET, looked after children under 18 
Sefton Virtual School Report  

 

The Committee considered the report of the Executive Director of Children's Social 
Care and Education that provided information on the Sefton Virtual School and 

submitting the Sefton Virtual School Annual Report 2019-20. 
 
The report indicated that Sefton Virtual School existed as a collaborative endeavour 

to ensure that the education of Sefton’s Looked After Children (LAC) was a key 
priority for all professionals in line with the “One Council” focus on improving the 

lives of the most vulnerable. The aim of the Virtual School was to meet Sefton’s 
Pledge to Children in Care to ensure that each child was supported to fulfil their 
potential in school. The report presented an overview of the Virtual School; pupils by 

Year Group at both the Primary and Secondary School; placement of pupils from 
Sefton and placement of pupils by local authority; information provided by Ofsted; 

attendance figures; Virtual School arrangements and duties; Pupil Premium Plus 
(PP+) spending; understanding pupil progression; and 2021 Key Stage 4 data. 
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The Sefton Virtual School Annual Report 2019-20 was attached to the report. 
 

Members of the Committee asked questions/raised issues on the following: 
 

 Help and support provided by the virtual school for young people post-16 

 Looked after children information once they had left school  

 Data and information regarding Career Connect’s work with looked after 
children 

 How the virtual school contributed to Education Health and Care Plans 

 Placement of pupils who were educated out of borough 

 Placement of pupils in lower Ofsted graded schools 

 
The Committee agreed that: 

 
(1) the report and the Sefton Virtual School Annual Report 2019-20 be noted; and  
 

(2) the Executive Director of Children's Social Care and Education be requested 
to provide Members of the Committee with:  

 
(a) data and information regarding Career Connect’s work with looked after 

children; and 

 
 (b) information on how the virtual school contributed to Education Health 

 and Care Plans 
 
School Places and Impact of Housing Developments on Education  

 
The Committee considered the report of the Executive Director of Children’s Social 

Care and Education on school places and the impact of housing developments on 
education. 
 

The report set out the background to the matter; factors affecting the demand for 
pupil places; and pupil places and housing. 

 
Appendix A to the report set out additional information on school places and the 
impact of housing developments on education including factors affecting the demand 

for pupil places; births in Sefton; housing developments in Sefton; housing with 
planning permission; housing without planning permission; pupil projections by 

planning area; and concluded by indicating that monitoring of pupil places was a 
complex process with many factors to consider. 
 

Marie Stevenson, Pupil Place Planning Officer provided the Committee with updated 
information on the latest Sefton birth figures from ONS for 2019/20 which showed a 

reduction on the previous year from 2,632 to 2,447. 
 
Members of the Committee asked questions/raised issues on the following: 
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 Some secondary academy schools in Sefton starting to cap or reduce their 
intake numbers in Year 8 to 11 as they were unable to admit further pupils 

after the entry year due to their internal school organisational arrangements 

 Potential capacity issues in Crosby and Maghull schools  

 Increasing secondary pupil projection numbers in the Maghull and Aintree 
areas  

 Primary school places in the Maghull and Lydiate area and the proposed 
expansion of Summerhill Primary by 1FE (30 places per year group) 

 The number of out of borough children attending Sefton schools and the 
particular impact this was having in the Maghull and Lydiate areas 

 The impact of new housing development in the Maghull and Lydiate areas on 

pupil places in these areas 

 Residents becoming anxious in the Maghull area about the impact of new 

housing development not only on school places but also on health care 
provision 

 Issues associated with some secondary schools in the Maghull area now 
being academies 

 The published admission numbers for Deyes and Maghull High schools and 

whether they were reducing 

 How the local authority would work with schools in respect of their published 

admission numbers 
 

The Committee agreed: 
 
That the information contained within the report be noted. 

 
School Attendance Update  

 
The Committee considered the report of the Executive Director of Children's Social 
Care and Education providing a summary update in relation to school attendance 

since September 2021. 
 

The report set out the background to the matter and provided a progress update on 
school attendance from September 2021. 
 

Members of the Committee asked questions/raised issues on the following: 
 

 Pre Covid-19 attendance data 

 DfE rules relating to the absence related code for Covid-19 which affected the 
Council’s extraction of attendance data 

 Excluding holiday requests, the scale of the problem of parents and carers not 
ensuring their children attended school; and geographical variations across 

the borough in respect of this problem  

 Sefton’s school attendance figures in relation to comparable metropolitan 

authorities 

 Mental health issues being cited as the reason why a number of children have 

not returned to school; and measures and support for parents/carers and 
children when such situations arose 
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 The marked increase overall in schools’ referrals to Complimentary Education 

 The issuing of warning letters to parents in relation to school attendance who 

could not provide a valid reason for their child to be absent from school    
 

The Committee agreed: That the report be noted. 
 
Improvement Board Update  

 
The Committee considered the report of the Executive Director of Children's Social 

Care and Education providing an overview of the introduction of the Children’s 
Services Improvement Board in July 2021, as a direct response to the Improvement 

Notice issued from the Department for Education in June 2021. 
 
The report set out the purpose of the Improvement Board; the focus of the 

Improvement Board since July 2021; progress to date; and the future focus of the 
Improvement Board. 

 
Appendix A to the report set out the terms of reference for the Improvement Board; 
its aims and purpose; the core membership, including representatives from the 

Council, partner members and stakeholder members; the role of the Chair; the 
quorum; the position regarding substitutes; frequency of meetings; and any changes 

to membership. 
 
Members of the Committee asked questions/raised issues on the following: 

 

 The establishment of metrics to define what good or outstanding service looks 

like and how this could be used to show an improvement in service provision 

 The need for Overview and Scrutiny to assist and critically challenge the work 
of the Improvement Board 

 The Front Door of Children’s Services and the Multi Agency Safeguarding 
Hub 

 How the Council commissioned its services; value for money associated with 
the commissioning process; and whether the services could be provided in-

house and the Council’s capacity to do so  

 The potential for a Liverpool City Region or north-west regional approach to 
public sector service provision 

 The opportunity for the Committee to analyse action and improvement plans 
would be welcomed and this may require a special meeting of the Committee 

to do so 

 Serious underfunding issues affecting Children’s Social Care 

 The production of a glossary of terms in connection with the work of the 
Children’s Services Improvement Board 

 
The Committee agreed that: 
 

(1) the content of the report to be noted; 
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(2) the Executive Director of Children's Social Care and Education be requested 
to produce of a glossary of terms in connection with the work of the Children’s 

Services Improvement Board; and  
 

(3) a special meeting of the Committee be arranged to consider in detail the work 
of the Children’s Services Improvement Board and its improvement Plan and 
actions.   

 
Parent Governor Representative  

 
The Committee considered the report of the Chief Legal and Democratic Officer 
indicating that the term of office for one of the current Parent Governor 

Representatives on the Committee was due to expire at the end of November 2021. 
The report sought to formally agree extending the term of office of the Parent 

Governor Representative concerned. 
 
The Committee agreed: 

 
That the term of office for the Parent Governor Representative concerned be 

extended for a period of no more than two years, up to November 2023. 
 
 
INFORMAL TRAINING/BRIEFING SESSION – 25 JANUARY 2022 

 

Committee Members met informally on 25 January 2022, to receive a 
training/briefing session from Officer of Children’s Services. Documents on the 
following were considered: 

 

 Children's Services Analysis Tool (ChAT) 

 Common Social Care Acronyms 

 Improvement SEF Road Map Jan 22 

 Children's Social Care Improvement Action Plan 

 Sefton Improvement Plan on a Page Roadmap 

 
 
INFORMAL MEETING – 25 JANUARY 2022 

 
Due to covid restrictions, Committee Members met remotely on 25 January 2022 

and the matters discussed at the meeting are set out below. 
 
Care Quality Commission - Review of Health Services for Children Looked 

After and Safeguarding in Sefton  

 

The Committee considered the joint presentation by NHS South Sefton Clinical 
Commissioning Group (CCG) and NHS Sefton and Formby CCG, that provided an 
update on actions undertaken since the Care Quality Commission (CQC) review of 

health services for children looked after and safeguarding in Sefton. 
 

The presentation outlined the following: 
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 Update March 2021: 

o All actions against the action plan completed in October 2020; 
o Lessons learned were highlighted; 

o Evidence of impact demonstrated; 

 Update January 2022: 

o Whilst the CQC action plan remained complete, the CCGs continue their 
commitment as a statutory safeguarding partner to ensure the 
effectiveness of safeguarding arrangements within Sefton. This has 

included reviewing findings from subsequent inspections (JTAI, SEND and 
ILACS) to triangulate evidence that the CQC action plan has been 

embedded in practice. 
 
Martin McDowell, Deputy Chief Officer, Sefton CCGs attended the meeting to 

introduce the presentation and to respond to queries/issues raised by Members of 
the Committee. 

 
Committee Members agreed: 
 

That the joint presentation on the Care Quality Commission review of health services 
for children looked after and safeguarding in Sefton, together with the fact that all 

actions within the action plan had been concluded in October 2020, be noted. 
 
Establishment of a Sefton Place Based Partnership Update  

 
The Committee considered the joint report of the Executive Director of Adult Social 

Care and Health and the Interim Executive Director of Children’s Social Care and 
Education, that provided the Committee with the latest update regarding the 
development of Sefton Place Based Partnership for Health and Social Care.  

 
The report previously considered by the Committee on 28 September 2021 had 

outlined progress towards the implementation of the Health and Care Bill and its 
local arrangements; and the potential future ability to positively impact on the Health 
and Wellbeing of Sefton Residents. 

 
The report set out details of the maturity of development; ambition and vision; 

leadership and culture; design, delivery and governance; national updates; Start well 
and integrated commissioning arrangements for children; approach; timescales; 
progress to date; and conclusions. 

 
Members of the Committee asked questions/raised issues on the following: 
 

 Assurances that further updates would be provided at future meetings. 
 

Committee Members agreed that: 
 

(1) the report be noted; and 
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(2) the Executive Director of Adult Social Care and Health be requested to submit 
any further updates on the Sefton Integrated Care Partnership Development 

to future meetings of this Committee. 
 
Send Continuous Improvement Plan Update  

 
The Committee considered the report of the Interim Executive Director of Children’s 

Social Care and Education that updated Members on the progress made against the 
actions taken and progress made regarding the Special Educational Needs and 

Disabilities (SEND) Continuous Improvement Plan. 
 
The report set out the background to the mater; details of continued commitment to 

delivering improvement; and concluded that improving outcomes for children and 
young people with SEND remained a priority for all partners and that the work of the 

SEND Improvement Board would continue. 
 
The Interim Executive Director of Children’s Social Care and Education reported that 

a consultation for parents/carers was currently on-going and that the results were 
likely to be reported in the Spring of 2022. 

 
Members of the Committee asked questions/raised issues on the following: 
 

 Ratings given for the quality assured Education, Health and Care Plans 
(EHCPs) and the overall result for Education and the percentage that required 

improvement. 

 The percentage of new assessments being completed within 20 weeks since 

the start of the academic year. 
 
Committee Members agreed: 

 
(1) That it be noted: 

 
(a) that robust governance around any further developments will continue 

to be delivered through the SEND Continuous Improvement Board with 

oversight being provided by the Health and Wellbeing Board; 
 

(b) the increase in Education Health and Care Needs Assessments being 
completed which is influencing the ability to deliver a timely 
assessment; and 

 
(2) the Interim Executive Director of Children’s Social Care and Education be 

requested to consider submitting the results of a consultation for 

parents/carers in the Spring of 2022, once available. 
 
Improvement Journey Update  

 
The Committee considered the report of the Interim Executive Director of Children’s 

Social Care and Education that provided an overview of the Children’s Services 
Improvement Journey from June 2021 to date. 
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The report set out key dates of the improvement journey; details of improvement 

workstreams; areas of focus; the nature of the work undertaken; key priorities for 
2022/23; summary of workforce support, caseloads, and outcomes of improvement; 

key staffing changes and impact; workforce strategy; current staff figures; and 
conclusions. 
 

The Interim Executive Director of Children’s Social Care and Education reported that 
19 children had been adopted in the last 6 months. 

 
Members of the Committee asked questions/raised issues on the following: 
 

 Congratulations were extended on the number of adoptions taken place in the 
last few months. 

 
Committee Members agreed: 
 

That the content of the report be noted. 
 
Children's Services Analysis Tool (Chat)  

 
The Committee considered the latest Children’s Services Analysis Tool (ChAT), 

showing data with narrative, attached to the agenda for information. 
 

The Interim Director of Children’s Social Care and Education reported that the ChAT 
was complimentary to the previous agenda item on the Children’s Services 
Improvement Journey. 

 
Committee Members agreed: 

 
That the data contained within the latest Children’s Services Analysis Tool (ChAT) 
be noted. 

 
 
COMMITTEE MEETING – 15 MARCH 2022 

 
Details of the meeting are set out below. 
Ukraine  

 

With the agreement of the Committee and in view of the urgency of the matter, Tracy 
McKeating Team Manager Locality South, Attendance and Welfare Services, 
provided a briefing, advising that two children had arrived in the north of the Borough 

the previous week, following the invasion by Russian troops of Ukraine. The children 
concerned had started attending Sefton schools and the School Nursing Service was 

providing support. Although some schools in the Borough were full to capacity, 
exceptional circumstances were being considered. Department for Education (DfE) 
guidance on refugees arriving from Ukraine was currently awaited. 

 
A Member of the Committee raised an issue on the following: 
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 In the event that any updates on the matter became necessary, a written 

report should be provided to Members of the Committee. 
 

The Committee agreed: 
 
That the information be noted and the Team Manager Locality South, Attendance 

and Welfare Services, be thanked for her briefing. 
 
Performance Reports for Key Children's Services  

 
The Committee considered Integrated Performance Reports for Key Children's 

Services, submitted by NHS South Sefton Clinical Commissioning Group (CCG) and 
NHS Southport and Formby CCG. The Integrated Performance Reports set out 

information on: 
 

 Alder Hey NHS Foundation Trust Children’s Mental Health Services;  

 Improve Access to Children & Young People’s Mental Health Services 
(CYPMH);  

 Waiting times for Routine/Urgent Referrals to Chi ldren and Young People’s 
Eating Disorder Services - Routine Cases within 4 weeks of referral; 

 Waiting times for Routine/Urgent Referrals to Children and Young People’s 
Eating Disorder Services – Urgent Cases within 1 week of referral; 

 Children and Young People new Autistic Spectrum Disorders (ASD) referrals 
within 12 and 30 weeks; 

 Child and Adolescent Mental Health Services (CAMHS);  

 % Referral to Choice within 6 weeks;  

 % Referral to Partnership within 18 weeks;  

 Children’s Community (Alder Hey);  

 Paediatric Speech and Language Therapies (SALT);  

 Paediatric Dietetics;  

 Paediatric Occupational Therapy (OT); 

 Paediatric Children’s Continence Promotion Service; and 

 Paediatric Children’s Physiotherapy Service.  

 
Fiona Taylor, Chief Officer for NHS South Sefton CCG and NHS Southport and 

Formby CCG, attended the meeting to present the Integrated Performance Reports 
and to respond to questions/issues raised by Members of the Committee. 
 

A Member of the Committee asked questions/raised issues on the following: 
 

 CAMHS and increase in referrals. Detailed information would be provided 
under Minute No. 39 below. 

 

The Committee agreed: 
 

That the Integrated Performance Reports be noted. 
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Sefton Community Child and Adolescent Mental Health Services (CAMHS) - 
Update  

 
The Committee considered the joint report of the Children and Young People 

Commissioning Manager, NHS South Sefton Clinical Commissioning Group (CCG) 
and NHS Southport and Formby CCG. The report provided an update on CCG 
commissioned provision of Children and Adolescent Mental Health Services 

(CAMHS), focussing on the response and performance of Sefton’s mental health 
services, specifically in relation to the ongoing impact of the pandemic and the 

challenges this presented. The report also highlighted new services and developing 
services and initiatives which were contributing to improvements in the mental health 
offer for the children and young people (CYP) of Sefton, together with developments. 

System-wide changes as health and social care transitioned into the newly formed 
Cheshire and Merseyside Integrated Care System (ICS) and the implications for 

mental health on an ICS footprint and for Sefton CYP and families “at place”, were 
also highlighted. 
 

The report set out details of the following: 
 

 CCG Commissioned Services 2021/22; 

 Impact of Covid and system-wide response; 

 Additional investment; 

 Expanding and Developing Services; 

 Strengthening of Local Partnerships; 

 Strategic Developments; 

 CAMHS Services; 

 Mental Health Support Teams; 

 Kooth; 

 Access Targets; 

 ASD/ADHD Services; and 

 Engagement and Co-production. 
 

Fiona Taylor, Chief Officer for NHS South Sefton CCG and NHS Southport and 
Formby CCG; Peter Wong, Children and Young People Commissioning Lead, South 
Sefton CCG and NHS Southport and Formby CCG; and Lisa Cooper, Director of 

Community and Mental Health Services, Alder Hey Children’s NHS Foundation 
Trust, were in attendance to present the report to the Committee; to highlight 

aspects of it; and to respond to questions put by Members of the Committee. 
 
Members of the Committee asked questions/raised issues on the following: 

 

 The national shortage of paediatricians. 

 Interventions in place for children seeking refuge from the conflict in Ukraine. 

 Early interventions in place and work being undertaken. 

 Challenges being faced in encouraging young people to consider a career in 
the NHS. 

 Referrals to ASD services. 

 Increases in referrals to CAMHS and triage of referrals. 
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The Committee agreed: 

 
That the report on Children and Adolescent Mental Health Services (CAMHS) be 

noted. 
 
Shaping Care Together Programme - March 2022 Engagement Update  

 
The Committee considered information and a presentation on the Shaping Care 

Together Programme, that sought to “futureproof” NHS services by looking at new 
ways of working and new ways of delivering services across Southport, West 
Lancashire and Formby. The presentation outlined the following: 

 

 Engagement and consultation; 

 Timeline of activity; 

 Headline engagement to date; 

 Headline themes to date; and 

 Next steps. 

 
Fiona Taylor, Chief Officer for NHS South Sefton Clinical Commissioning Group 
(CCG) and NHS Southport and Formby CCG, was in attendance to present the 

information and presentation and to respond to questions/issues raised by Members 
of the Committee. 

 
Members of the Committee asked questions/raised issue on the following: 
 

 A&E waiting area at Southport Hospital. 

 The impact of the survey for the Programme. 

 Emergency children’s care during the night and reimbursement of costs for 
urgent cases – additional information could be provided. 

 The future of the Hospital site. 

 The evaluation of the options for the Programme. 

 The range of options available for residents to contribute towards the survey 
on the matter. 

 The number of responses on the survey received to date. 

 
The Committee agreed that: 

 
(1) the information and presentation on the Shaping Care Together Programme 

be noted; and 

 
(2) the Chief Officer for NHS South Sefton Clinical Commissioning Group (CCG) 

and NHS Southport and Formby CCG be requested to obtain and provide 
information on emergency children’s care during the night. 

  



 

 

Overview and Scrutiny 
36 

 

Ofsted Inspection Reports  

 

The Committee considered the report of the Interim Executive Director of Children’s 
Social Care and Education that provided an update on Ofsted Inspection Reports 

and the work of the School Improvement Team. The report set out the background to 
the matter; details of support provided by the School Improvement Team; and the 
schools that had been inspected and an Ofsted report received, during the Autumn 

Term of 2021. 
 

The Committee agreed: 
 
That the report be noted. 

 
 

 
Working Groups 

 
Secondary School Performance and Attainment Working Group 

 

Towards the end of 2020/21, the Committee established a Working Group to 
consider Secondary School Performance and Attainment. Membership was 
comprised of Councillors Carragher, Keith and Murphy. The Working Group agreed 

that the review would take place in two stages. The first stage would focus on 
historical performance and attainment. The second stage would focus on current 

performance and attainment and would commence in September 2022. However, it 
is likely that the working group will be further delayed due to non-publication of data. 
 
Impact of Covid 19 on the Primary Curriculum Working Group 

 

At its meeting on 28 September 2021, the Committee agreed that: 
 
 (4) a working group on the impact of Covid 19 on the primary curriculum 

 be established, to include the consideration of the impact of lockdown 
 and home schooling, comprised of the following Members of the 

 Committee: 
 

 Councillor Spencer 

 Councillor Yvonne Sayers 

 Mrs. S. Cain, Independent Advisory Member 

 Ms. M. McDermott, Parent Governor Representative 
 

I hope that the Council will support the recommendations that have been produced. 
 
Cabinet Member Reports  

 
In order to keep Overview and Scrutiny Members informed, the Overview and 

Scrutiny Management Board had previously agreed for relevant Cabinet Member 
Reports for to be submitted to the appropriate Overview and Scrutiny Committee. 
During 2021/22, the Cabinet Member Update Reports for the Children’s Social Care 
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and the Education portfolios have been included on Committee agendas for general 
information purposes for Members of the Committee. The Cabinet Member update 

reports have outlined a range of information and have provided an opportunity for 
Councillors Doyle and Roscoe to attend Committee meetings to present their reports 

and to respond to any questions or issues raised by Members of the Committee. 
 
Work Programme Key Decision Forward Plan  

 
Throughout 2021/22 the Committee has considered reports seeking the views of the 

Committee on the Work Programme for the Municipal Year2021/22; reporting on 
progress of Working Groups; identifying any items for pre-scrutiny by the Committee 
from the latest Key Decision Forward Plan; and updating on the Liverpool City 

Region Combined Authority Overview and Scrutiny Committee. 
 
Pre-Scrutiny and the Key Decision Forward Plan 

 
The Key Decision Forward Plan provides the Committee with an opportunity to pre-

scrutinise Key Decision items from the Council’s Forward Plan, as the latest Forward 
Plan is submitted to the Committee as part of its Work Programme update. The pre-

scrutiny process assists the Cabinet and Cabinet Members in making effective 
decisions as it allows Overview and Scrutiny Committees to examine issues and 
make recommendations prior to the executive decision being made. 

 
The regular Work Programme report presents Committee Members with an on-going 

opportunity to pre-scrutinise Key Decisions relating to the Children, Schools and 
Families Portfolio. 
 

At the meeting on 15 March 2022 the Committee requested to pre-scrutinise the Key 
Decision on the Education Excellence Strategy for Sefton 2021-2025 and I look 

forward to receiving the item at a future Committee meeting. 
 
Front-Line Visits by Elected Members 

 
During 2020/21, opportunities for a wider range of Members to engage with 

Children’s Social Care, to enhance their understanding of front-line delivery, had had 
to cease due to the pandemic and I hope that front-line visits will re-commence in the 
future. 

 
Co-Opted Members 

 
The Committee has the following representatives as part of its membership: 
 

 1 Church of England diocese representative; 

 1 Roman Catholic archdiocese representative; 

 2 parent governor representatives; 

 2 advisory members from Healthwatch Sefton; and 

 1 independent advisory member. 
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Co-opted members regularly attend the Committee to contribute towards debates 
and bring additional experience and expertise to the table. I would like to thank all 

our Added Members for their attendance and contributions during 2020/21, as it is 
very much appreciated. 

 
Thanks and Acknowledgements 

 

I am particularly appreciative of our Democratic Services Officers for their 
commitment, advice and support. Our responsible officer is Debbie Campbell, Senior 

Democratic Services Officer, and I am grateful for the contributions she has made 
during 2020/21 towards running the Committee. 
 

I would also like to take this opportunity to thank all Committee Members, officers 
and partners for their support, hard work and contributions to our endeavours 

throughout the year, particularly Laura Knights, Head of Children’s Care, and Tricia 
Davis, Head of Education. 
 

Particular thanks must go to Lisa Lyons, who was the interim Executive Director of 
Children’s Social Care and Education throughout 2021/22, and I am looking forward 

to working more closely with her successor, Martin Birch, in the future. 
 
The Year Ahead – 2022/23 

 
The Committee will be examining a number of key areas during 2022/23 in order to 

ensure that the services we provide are continually improved to benefit the children 
and young people of the Borough. The Committee will also play a vital role in 
monitoring the Improvement Plan for the service and ensuring that it is implemented. 

I am confident that the Committee will work as a “critical friend” to our Cabinet 
Members and partners during 2022/23. 

 
 
Councillor June Burns 

July 2022 
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Regeneration and Skills 
 
 

   
 

  Councillor John Sayers 
  Chair of the Overview and Scrutiny Committee 

(Regeneration and Skills) 

 
It gives me great pleasure to introduce Sefton Council’s Overview and 

Scrutiny Committee (Regeneration and Skills) Annual Report 2021/22. 

 
During the year the Committee met six times formally. Two of these meetings were 

special meetings to consider called-in items. Due to an increase in Covid-19 
infection rates in Sefton, this Committee had to cancel its meeting scheduled to be 

held on 18 January 2022 and instead hold an informal meeting using Microsoft 
Teams. Reports and presentations considered by the Committee related to:  
 

 Digital Inclusion Working Group – Update on Recommendations 

 Southport Walking and Cycling Consultation and Active Travel Tranche 2 

 Consideration of Consultation Results - Crosby Coastal Park Proposed 
Cycleway and Footway 

 Sefton Economic Strategy Update 

 Flood and Coastal Erosion Risk Management Annual Report 

 Green Sefton Annual Review 2021 

 Merseyside Recycling and Waste Authority - Service Delivery Plan 2020/21 

 Update on Progress of Liverpool City Region Digital Inclusion Strategy 

 Potential to Establish a Working Group to Review the Topic of Dog Fouling in 
Public Places and Methods to Combat it 

 
Called-In Items 

 
Two special meetings of the Committee were convened to consider called-in 
decisions of Cabinet; and one called-in item was considered at an ordinary meeting 

of the Committee. The called-in items related to: 
 

 Proposed Temporary Traffic Regulation Order - Angers Lane, Melling - One-
Way 

 Revised Recreation Pressure Information Note - Draft for Consultation and 
Development Management Purposes 

 Knob Hall Lane, Southport 
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Review of Steps Taken by Council 

 

The Committee also undertook, upon a request made in accordance with Rule 224 

of Chapter 11 of the Council’s Constitution, a review of the steps that the Council 
had taken in response to the petition considered at a Council meeting in relation to 
“Stop the 5G Rollout in Sefton”. This was the first time such a review had been 

undertaken by an Overview and Scrutiny Committee. 
 

Cabinet Member Reports 

 
In keeping with previous years and in order to keep Members informed, the 

Overview and Scrutiny Management Board agreed for relevant Cabinet Member 
Reports to be submitted to appropriate Overview and Scrutiny Committees. The 

Committee therefore received regular Cabinet Member update reports; and I would 
like to take the opportunity to thank Councillor Hardy, Cabinet Member – 
Communities and Housing, Councillor Moncur, Cabinet Member Health and 

Wellbeing (Green Sefton element), Councillor Veidman, Cabinet Member – Planning 
and Building Control, Councillor Fairclough, Cabinet Member – Locality Services and 

Councillor Atkinson, Cabinet Member – Regeneration and Skills for their regular and 
informative update reports.  
 
Work Programme 2021/22, Scrutiny Review Topics and Key Decision Forward 
Plan  

 

At each meeting the Committee considered the reports of the Chief Legal and 
Democratic Officer that sought views of the Work Programme for 2021/22, the 

identification of potential topics for scrutiny reviews to be undertaken by a Working 
Group(s) appointed by the Committee; the identification of any items for pre-scrutiny 

by the Committee from the Key Decision Forward Plan; and provided an update on 
the Liverpool City Region Combined Authority Overview and Scrutiny Committee. 
 

The pre-scrutiny process referred to above can assist the Cabinet to make effective 
decisions by giving the Overview and Scrutiny Committee the opportunity to examine 

issues beforehand and making recommendations prior to a determination being 
made. 
 

All agendas and minutes of the Committee can be accessed here 
 
Working Groups 
 

The Committee finalised two Working Groups during the year in relation to: 

 

 Effectiveness of the Council’s Enforcement Activity  

 Housing Support Services to Vulnerable People 
 
The recommendations contained in both Working Group’s Final Reports were 

approved by Cabinet and Council; and monitoring of the recommendations will be 
undertaken during the 2022/23 municipal year.  

https://modgov.sefton.gov.uk/ieListMeetings.aspx?CommitteeId=767
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The Year Ahead  

 

The Committee will continue to make progress on the following priorities over the 
coming year:  
 

 Flood & Coastal Risk – Annual Report 

 Review of Winter Service and Operational Plan 

 Merseyside Recycling and Waste Authority – Service Delivery Plan 2021/22 

 Sefton Economic Strategy for Growth   

 Update on the progression of the Liverpool City Region Digital Inclusion 
Strategy 

 Update on Operational Activities delivered via Locality Services 

 Leasehold House Sales   

 Green Sefton 2021/22 Annual Report, Service Vision 2030, and Service Plan 
2021/22 

 Riverside Dispersed Accommodation Pilot 

 Domestic Abuse Report 

 Southport Market Update 

 Monitoring reports on the implementation of recommendations arising from 
Digital Inclusion, Effectiveness of the Council’s Enforcement Activity and 

Housing Support Services to Vulnerable People Working Group reviews 
 

Given the scale of the financial and service challenges facing the Council, together 
with the impact of the Covid-19 pandemic, the year ahead will be extremely busy for 
both Overview and Scrutiny Committee to scrutinise such challenges, including how 

they impact on the Council’s statutory requirement to remain financially sustainable 
and the desire to deliver Sefton’s 2030 Vision and Core Purpose. 
 

On behalf of the Committee, I would like to thank everyone who has contributed to 
our work over the past year.  I would personally like to thank all Members of the 

Committee, Cabinet Members Councillors Atkinson, Fairclough, Hardy, Moncur and 
Veidman and the officers Stuart Barnes, Stephen Birch, Paul Fraser, Gary Jordan, 
Derek McKenzie, Peter Moore, Mark Shaw, Andrea Watts, Michelle Williams and 

Paul Wisse who have attended meetings for their support to me over the past year 
and provided the Committee with valuable information.  

 
Finally, I would like to extend my best wishes to Councillor Dowd, the newly 

appointed Chair of the Committee, for the 2022/23 Municipal Year.    

 
 
Councillor John Sayers 

July 2022 
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Regulatory, Compliance, and Corporate 
Services 

 

 
Councillor Sue Bradshaw 
Chair of the Overview and Scrutiny Committee 
(Regulatory, Compliance and Corporate 

Services) 

 
On behalf of the Members of the Overview and Scrutiny Committee 

(Regulatory, Compliance and Corporate Services) it gives me great pleasure to 
introduce the 2021/22 Annual Report. 

 

During the year the Committee has met five times formally and considered matters 
relating to financial issues and updates associated with the 2021/22 revenue and 

capital budget and financial management across the Council. As is the usual 
practice, a Special Meeting of the Committee was held prior to Budget Council in 
order to scrutinise budget options and proposals. Due to an increase in Covid-19 

infection rates in Sefton, this Committee had to cancel its meeting scheduled to be 
held on 11 January 2022 and instead hold an informal meeting using Microsoft 

Teams.    
 
Other reports/presentations considered by the Committee related to:  

 Welfare Reform and Anti-Poverty Reference Group – Updates were 
submitted to each meeting of the Committee to keep Members abreast 

of the scale of the problem in Sefton; and the measures being taken to 
alleviate them  

 New Ways of Working 

 Asset Management Strategy/Disposal Policy 

 Corporate Communications Update 

 Air Quality Update 

 Council Tax Reduction Scheme, Council Tax Base 2022/23 

 "Manage My Requests" (iCasework) System - Statistical Update Report 

 Social Value from Development Supplementary Planning Document 

 Levels of Disciplinary, Grievance and Sickness Absence 
 

The Committee also received regular Work Programme and Cabinet Member update 
reports.  

 
All agendas and minutes of the Committee can be accessed here  

https://modgov.sefton.gov.uk/ieListMeetings.aspx?CId=756&Year=0
http://modgov.sefton.gov.uk/moderngov/mgUserInfo.aspx?UID=605
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Financial Scrutiny 

 

The Committee received regular budgetary update reports during the year and a 
Special Meeting of the Committee was held on 8 February 2022 prior to the budget 

meetings of both Cabinet and Council. At this Special Meeting the Committee 
considered reports relating to:  Annual Review of Asset Management Strategy and 
Asset Disposal Policy; Prudential Indicators 2022/23; Treasury Management Policy 

and Strategy 2022/23; Capital Strategy 2022/23 to 2026/27; Robustness of the 
2022/23 Budget Estimates and the Adequacy of Reserves – Local Government Act 

2003 - Section 25; Revenue and Capital Budget Plan 2022/23 – 2024/25 and 
Council Tax 2022/23. 

 

At this meeting the main report for consideration was the report of the Executive 
Director of Corporate Resources and Customer Services that explained that on 10 

February 2022, Cabinet would be asked to recommend to Council a Budget Plan for 
2022/23; that on 3 March 2022, the Council would be asked to consider and approve 
the Budget Plan for 2022/23 – 2024/25 and the level of Council Tax for 2022/23; and 

provided the Committee with:  
 

 An assessment of the Council’s current financial position and approach to the 
2022/23 Budget Plan and preparation for the additional two-year budget 
period 2023/24 to 2024/25.  

 An update on the Government’s announcement of resources that are 
available to the Council for 2022/23.  

 The Council’s current financial position and the assumptions built into the 
Medium-Term Financial Plan.  

 The proposed Budget for 2022/23; and  

 The proposed Capital Programme for 2022/23.  

 
The report set out the financial strategy of the Council and the national and local 
financial context within which it is operating; and indicated that the Council had a 

statutory requirement to remain financially sustainable and to balance its budget 
every year; and that the Council’s Framework for Change Programme was a 

comprehensive and ambitious programme that sought to support the delivery of the 
Council’s core purpose.  As would be expected with a programme of this size and 
complexity that spanned a number of financial years, the detailed proposals had 

been and would continue to be the subject of change as they were developed and 
ultimately implemented.   

 
The following appendices were attached to the report: 
 

Appendix A Individual School Budgets 2022/23 
Appendix B Draft Council Budget Summary 2022/23 

Appendix C Capital Programme 2022/23 – 2024/25 
 
Members of the Committee scrutinised the budget proposals and asked 

questions/commented on the following issues: 
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 in respect of the financial settlement for schools next year was there any 
additional provision for the ongoing impact of covid to support supply teachers 

who may be required 

 in respect of income from the Strand Shopping Centre reference was made to 

the forecast that losses of £1.700m would be experienced in 2021/22; that the 
current business case forecast that this income loss would reduce by 

£1.200m in 2022/23 (to £0.500m); but would increase again by £0.300m in 
2023/24 (to £0.800m) 

 Analysis of the Council’s budget was complex and at times it could be difficult 

for Members to adequately scrutinise proposals 

 The potential for a waterway between the Strand shopping centre and the 

new Everton football ground at Bramley Moore dock; and the wider 
regeneration impact the football ground proposal could have on the south 
Sefton area 

 The setting and collection of business rates 

 The Council’s recovery policy to pursue council tax and business rate arrears 

 The receipt of New Homes Bonus payment and how it was allocated within 
the Council’s budget; and it was noted that the payment did not directly 

benefit communities that experienced housing growth in their areas    

 An assertion was made that the government’s Levelling-Up agenda did not 

provide any new money for wide-ranging plans but allocated money already 
announced in the previous spending review 

 Capital budget strategy should be subject to scrutiny to ensure compliance 

with ethical business policies and the Council’s core values 

 How Sefton’s population decline could have a negative impact on the 

Council’s overall funding position as part of the government’s Review of 
Relative Needs and Resources  

 
Work Programme 2021/22, Scrutiny Review Topics and Key Decision 
Forward Plan  

 
At each meeting the Committee considered a report of the Chief Legal and 

Democratic Officer that sought views of the Work Programme for 2021/22, the 
identification of potential topics for scrutiny reviews to be undertaken by a 
Working Group(s) appointed by the Committee; the identification of any items 

for pre-scrutiny by the Committee from the Key Decision Forward Plan; and 
provided an update on the Liverpool City Region Combined Authority Overview 

and Scrutiny Committee. 
 
Working Groups 

 

During the year the Committee did not establish any new Working Groups but 

continued to receive update reports on the implementation of recommendations 
on previously approved Final Reports relating to:  
 

 Ethical Business Practices  

 Digital Inclusion 
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However, at the first meeting of the Committee this year a Working Group has 
been established to review the topic of “Corporate Communications and Covid-

19”. The Working Group will assess the changes instigated by Corporate 
Communications in communicating with residents during the Covid-19 

pandemic; the impact the changes have had; and how such changes could 
shape the future of the Council communicating with its communities.  
 
Cabinet Member Reports 
 

In keeping with previous years and in order to keep Members informed, the 
Overview and Scrutiny Management Board agreed for relevant Cabinet 
Member Reports to be submitted to appropriate Overview and Scrutiny 

Committees. The Terms of Reference of the Overview and Scrutiny Committee 
covered the portfolio of the Cabinet Member – Regulatory, Compliance and 

Corporate Services. 
 
I would like to take the opportunity to thank Councillor Lappin, Cabinet Member 

– Regulatory, Compliance and Corporate Services for her regular attendance 
at meetings to update Members not only on issues associated with her portfolio 

but also on the Members Welfare Reform Reference Group.  
 
Pre-Scrutiny – The Key Decision Forward Plan 

 

The Overview and Scrutiny Committee has also been given the opportunity to 

pre-scrutinise items from the Council’s Key Decision Forward Plan. The 
Forward Plan is submitted to the Overview and Scrutiny Committee as part of 
the Work Programme update. The pre-scrutiny process assists the Cabinet to 

make effective decisions by giving the Overview and Scrutiny Committee the 
opportunity to examine issues beforehand and making recommendations prior 

to a determination being made. 
 
The Year Ahead  

 

The Committee will continue to make progress on the following priorities over 

the coming year:  
 

 New Ways of Working  

 Review the Council Tax Reduction Scheme  

 Disposal of Surplus Council Owned Land/Asset -Management 

Strategy 

 Members’ Welfare Reform Reference Group – Updates 

 Air Quality Monitoring 

 Disciplinary and Grievance Procedures and Sickness Absence 

Monitoring 

 Update on Progress of LCR Digital Inclusion Strategy 

  “Tool-Kit” for Armed Forces Covenant 

 Annual ICT Update Report (Performance of Agilisys) 



 

 

Overview and Scrutiny 
46 

 

 The consideration of budget proposals in preparation of the Budget 

Report 2023/24 to 2026/27 and savings and the Medium-Term 

Financial Plan  

 Monitoring reports on the implementation of recommendations 

arising from Digital Inclusion and Ethical Business Practices 

Working Group reviews 

 Other service operational reports as deemed appropriate by the 

Committee 

 Corporate Communications and Covid-19 Working Group    

 
I envisage the forthcoming year to be extremely busy and challenging for the 

Committee and the Council due to the difficult budgetary position and financial 
savings that have to be met in Sefton. The Council has an excellent record with 
regard to financial management over the last 12 years however, it is now 

estimated that there will be additional financial pressures between 2023/24 and 
2024/25 of at least £16m, which may need to be met by implementing 

additional service delivery options.  This shortfall will have to be met on top of 
the significant budget reductions that have been implemented since 2010 
 

Finally, and on behalf of the Committee, I would like to thank everyone who has 
contributed to our work over the past year.  I would personally like to thank all 

Members of the Committee, Councillor Paulette Lappin, Cabinet Member – 
Regulatory, Compliance and Corporate Services and officers who have 
attended meetings for their support to me over the past year and provided the 

Committee with valuable information.  
 
Councillor Sue Bradshaw 
July 2022 

 

 


